
15 MINUTE
MARKETING WORKBOOKMARKETING WORKBOOK
LET’S DO THIS!

A Busy Business Owner's Guide to Foundational Marketing Systems



Quick Reality Check: 
If you're reading this at 11 PM after a 12-hour day, we see you.
This template respects your time constraints while giving you the
strategic clarity you need to start getting results from your
marketing efforts.

You’ll need the following: 

15 uninterrupted minutes
Your phone (for quick competitor research only)
A pen or this digital template
Your brain

STEP 1: KNOW YOUR IDEAL CUSTOMER (3 MINUTES)

Describe Your Ideal Customer:

Age Range: _____________________________________________
Income Level: ___________________________________________
Biggest Problem You Solve: ______________________________
________________________________________________________
Where They Hang Out Online: ____________________________
What Keeps Them Up at Night: ___________________________
________________________________________________________
The One Thing They Need Most: Write one sentence describing
the transformation you provide
___________________________________________________________
___________________________________________________________

PRO TIP: 

IF YOU CAN'T FILL THIS OUT IN 60 SECONDS, YOU'RE
OVERTHINKING IT. YOUR BEST CUSTOMERS PROBABLY
SHARE SIMILAR CHARACTERISTICS. GO WITH YOUR
GUT!
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STEP 2: DEFINE YOUR DIFFERENCE (2 MINUTES)

Complete This Sentence: "Unlike my competitors, I...
__________________________________________________________"

Your Three Biggest Strengths:

1.____________________________________________________
2.____________________________________________________
3.____________________________________________________

What Your Customers Say About You: (Think of the last 3
compliments you’ve received about your product/service.)

1.____________________________________________________
2.____________________________________________________
3.____________________________________________________

STEP 3: PICK YOUR MARKETING FOCUS (4 MINUTES)

Check Your Top 3 Priorities: 
☐ Website Updates (24/7 sales tool) 
☐ Google My Business (Free local visibility) 
☐ Facebook/Instagram (Community building) 
☐ Email/SMS List (Direct customer communication) 
☐ Networking (Relationship-based growth) 
☐ Referral Program (Leverage happy customers) 
☐ Content Creation (Show your expertise)

PRO TIP: 
NOT SURE HOW YOUR MARKETING MEASURES UP?  GRAB
OUR COMPLIMENTARY ONLINE AUDIT.   CLICK HERE>>
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Your Monthly Marketing Budget: $_______  (industry average is
10-15% of gross revenue)

Time You Can Realistically Commit: 
☐ 30 MINUTES/WEEK 
☐ 1 HOUR/WEEK
☐ 2 HOURS/WEEK 
☐ 1 HOUR/DAY

STEP 4: YOUR 90-DAY ACTION PLAN (3 MINUTES)

MONTH 1: FOUNDATION
Week 1: Set up Google My Business completely 
Week 2: Update website with customer testimonials 
Week 3: Create referral reward system 
Week 4: Launch one social media platform consistently

MONTH 2: GROWTH
Week 1: Collect email addresses (website/social/networking)
Week 2: Send first newsletter to contacts 
Week 3: Post valuable content weekly 
Week 4: Ask 5 customers for a review

MONTH 3: SCALE
Week 1: Analyze what's working (use Google Analytics) 
Week 2: Double down on successful activities 
Week 3: Try one new marketing activity 
Week 4: Plan next quarter based on results

PRO TIP: 

CHOOSE PROGRESS OVER PERFECTION!  MAKE A
PLAN AND STICK TO IT DAILY.  MAKE MARKETING A
DAILY HABIT SET AN ALARM AND FOLLOW THROUGH. 
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Must-Haves:
Website - 24/7 Sales person and lead acquisition
Google My Business (Free) - Local visibility
Canva (Free plan) - Quick graphics
Constant Contact (Trial plan available) - Email marketing
Google Analytics (Free) - Website tracking
META Business (Free) - Social media scheduling & data

Nice-to-Haves:
Chat GPT or Claude ($20) - Better writing & creative ideas
AI Web Agent - ($299 p/month) Receptionist, chat, inbox for
auto responses in your brand voice.

YOUR WEEKLY 30-MINUTE MARKETING ROUTINE
Monday (10 minutes): Check and respond to reviews/messages
Wednesday (10 minutes): Create & schedule one valuable reel 
Friday (10 minutes): Follow up with leads & update customer list

Quick Success Metrics or KPIs: Track These Monthly
Google My Business views: _____________
Website visitors: _______________________
Email list size: _________________________
New customer inquiries: ________________(log lead sources)
Referrals received: _____________________(reward referrers)
Sales closed: __________________________(celebrate wins)

RED FLAG ALERT: IF THESE NUMBERS AREN'T GROWING
AFTER 60 DAYS, IT'S TIME TO ADJUST YOUR APPROACH
(OR CALL PUSH �).
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NEXT STEPS: DON'T LET THIS GATHER DIGITAL DUST

Right Now:
Save this template somewhere you'll see it weekly
Block 30 minutes in your calendar for "Marketing Monday"
Set a 90-day reminder to review and adjust your plan

This Week:
Complete one foundation task from Month 1
Set up one free tool from the essentials list
Tell someone about your marketing commitment
(accountability works)

This Month:
Follow your Week 1-4 plan religiously
Track your chosen metrics
Celebrate small wins (seriously, this stuff is hard work)

REALITY CHECK: WHEN TO GET HELP

Call in the Pros When:
You've followed this plan for 3 months with minimal results
You're spending more than 5 hours/week on marketing
You're making enough to invest $1,000+/month in growth
You're too busy or frustrated to handle your marketing 

Remember: This template gets you started, but sustainable
growth often requires strategic expertise. That's what we're
here for.

PRO TIP: 

“THE BEST WAY TO BUILD A BRAND IS TO BE
CONSISTENT" 
                                                           - GARY VAYNERCHUK
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Marketing isn't magic—it's consistency applied to strategy. This 15-
minute plan gives you both. The hardest part isn't creating the
plan; it's sticking to it when you're busy putting out fires.
But here's the thing: those fires will keep coming until you have a
steady stream of new customers. This plan is your fire prevention
system.

Are you ready to turn marketing chaos to clicks? Schedule your
free 30-minute marketing consultation at pushdesigngroup.com
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